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What |s Business Analysis?

“The practice of enabling change in the context of an

enterprise by defining needs and recommending
solutions that deliver value to stakeholders; it is using a

specific set of tools and techniques to uncover and

analyse the needs or potential opportunities in order to

drive business value delivery."

— A Guide to the Business Analysis Body of Knowledge (BABOK Guide)

Stakeholder
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https://www.iiba.org/knowledgehub/business-analysis-standard/1-understanding-business-analysis/a-model-for-good-analysis-baccm/
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Traditional
Business
Analysis

is required to get from
problem or opportunity

through to a solution that is
fit for purpose.
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Problem /
Opportunity

Business
Requirements

Stakeholder
Requirements
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Solution
Fit for Purpose
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International Institute of Business Analysis

‘ y 3
'0{ 30,000 A 120
o Members in 160 countries Chapters in 40 countries
500 1,500
Corporate, academic, institutional,
\ and training partners

Volunteers working together to

build and nurture the profession
CERTIFIED '/ CERTIFIED '/ CERTIFIED '/ CERTIFIED 7 CERTIFIED _'/ ~ CERTIFIED N ¢ CERTIFIED 7
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Mission
Lead the global business analysis

community and professional standards
SO every person achieves more.
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Artificial

Intelligence Leadership

Project
Management

Software
Development
/DevOps

Software
Testing

&
MBA SoftEd
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Coaching &
Facilitation

Organisational
Performance

Business
Analysis

SoftEd

part of
SKILLS DEVELOPMENT GROUP |§

."BR ENDORSED

EDUCATION PROVIDER™

Programs from foundational level,
through intermediate and advanced

Business Analysis Essentials
Business Process Modelling

Al for Business Analysis
Business Data Analytics
Behavioural Business Analyst
Senior Business Analyst

Agile Business Analysis
Mastering the Requirements Process
Product Ownership

Product Management

Service Design & Design Thinking
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Most In-Demand Jobs of 2024:
#9 Business Analyst

Greg Lewis, "The most in-demand jobs on linkedin (Q1 2024)," LinkedIn, 2024.

I 11% job growth from 2021 to 2031, faster than the
average growth projected for all occupations

Bureau of Labor Statistics, U.S. Department of Labor. “Occupational Outlook Handbook, Management Analysts.” Last modified August 29, 2024.
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https://www.linkedin.com/pulse/most-in-demand-jobs-linkedin-q1-2024-greg-lewis-pi7oc/
https://www.bls.gov/ooh/business-and-financial/management-analysts.htm

Australia

Top 3 Business Analysis Titles

Age 56% Senior Business Analyst
35% of respondents are 38% Business Analyst
in the 36-45 range 6% Manager Business Analyst

Top 3 Industries for Business Analysis
Average Salary @ Banking/Finance/Insurance

$921660 (fvgrfe)nt
9$90,136 O $95,292 (@) 2%

Information Technology
1)
19%

IIBA (2023). The Global State Of Business Analysis 2023.

MBA SoftEd
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https://www.iiba.org/career-resources/the-global-state-of-business-analysis/the-global-state-of-business-analysis-reports-and-surveys/the-global-state-of-business-analysis-2023/

Relationship Between Business Analysis Capability and
Dimensions of Organizational Performance

Global Demand

6.4

60

for Business |
Analysis
Professionals
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Business Analysis Capability
MJ
a

10

B Exceeds Peers or is Best in Class

MN=426 O B On Par with Peers

B Far Behind Peers or Lags Peers
Fxceeding the

speed of change demanded
by market conditions

Creating and
operationalizing
Innovation

Achieving excellence in Delivering superior customer
12 operational efficiency

value or experience
Being Nimble, lIBA, 2022
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https://www.iiba.org/career-resources/business-analysis-resources/reports-research/

PLEASE NOTE

This is only a sample of critical roles
supported by business analysis. As the
professions and application of core
business analysis skills continues to
evolve globally, we will update this
representative image. There are no
restrictions on sharing this image.
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Business Analysis
Team Leader

o Procurement
and Logistics
o Manager
Business .
Process Human Resources 0 Business/IT
Director Manager (HRM) Business Architect
Process
Architect
Systfms A Blusi_nefs -
i Analyst nalysis Lea
Ii{nelzprise 0 ?;"[gg‘::: Dgeraltions d o Manager
rchitect nalyst
Solutions Analyst ! Healthcare O
Architect Strategic Analyst
Customer Machine
o o Analyst OPERATIONA; Leanl-“"g O
M Analyst
Head of Acq?;igiet;o%s i}ratleg;j Technical/ 0
Strategy Analyst nalys Functional i
Analyst Management
Business/ o BUSINESS .
Technical Corporate
Architect Strategy ANALYSI S Financial
Analyst 0 Audit Analyst
uditor
MBA
Group
Chief Business Product  Product .
Data(Arcr;nect '“ﬂ"ﬂ )?s"lce Analyst Mge' p?ohdlﬁil
CDA Officer (CPO)
Data/
Information Bugss O
NI Data/Intelligence Product
Chief Analyst Manager O Head
Technology Head of P of Product
Officer (CTO) Analytics Moarn a‘;'ﬁf:
Technical/ Cyhersecurily.f =
Functional nformation ) eal
. Analyst Security Agile Scrum Product Product
Chief Data  |ead Data Analyst Business Master Manager Owner
Officer (CDO)  Business Analyst
O Analyst
. 0 User Agile Team
Information Governance 0 Experience Leader
Security  Cloud Compliance Analyst O
Analyst  Security & Risk (GRC)
Architect Ll
Manager System
Data Privacy O Architect
Officer Agile ) .
Security and Operational Delivery Agdgr:;' ug:ct
st Cybersecurity Lead 9
Officer (CIS0) Analyst O
Chief Engineering
Security O Manager
Officer (CS0) Agile
Coach

VERSION 1.3, 2022
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A Thriving International Community
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Key points from the
WEF Future of Jobs Report 2023:

Technology Adoption: Job Market Trends:
(Q Over 85% of organizations plan to adopt o0 Environmental, technology, and economic
p new technologies like big data, cloud W trends will create and destroy jobs, with a
I-__._-l computing, and Al, driving business net decrease of 14 million jobs expected
transformation. by 2027.
Skills and Training: Workforce Strategies:
Q Analytical and creative thinking are the . Companies will focus on on-the-job
most important skills. 44% of workers’ w training and automating processes, with a
skills will be disrupted, and 60% will need .lh significant emphasis on diversity, equity,

training by 2027. and inclusion programs.

World Economic Forum. (2023). The Future of Jobs Report 2023.
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https://www.weforum.org/publications/the-future-of-jobs-report-2023/digest/

I FOCUS FOR BUSINESS ANALYSIS PROFESSIONALS

Specialisation in

£ Integration of e Emphasis on Human :
o Technologies (Al) Lk Skills @ Product, Cypersecquty,
Data Analytics, Ethics

@ Mindset and Continuous Learning
Methodology

I\.-

and Certification

LinkedIn Pulse, Nov. 22, 2023 and LinkedIn Pulse, May 23, 2024

MBA SoftEd #AnalysisEverywhere
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https://www.linkedin.com/pulse/future-business-analysis-trends-predictions-2024-padmavathi-goud-uoasc/
https://www.linkedin.com/pulse/business-analysis-year-2024-techcanvass-k29if/

10P 1V SKIIIS ON the rise

1. 3~ Creative thinking 6.
2 (;@ Analytical thinking 7
3. Technological literacy 8.
4, Curiosity and lifelong learning 9
5 @ Resilience, flexibility and agility 10.

Type of skKill

Cognitive skills B Self-efficacy Management skKills

Source
World Economic Forum, Future of Jobs Report 2023.

Technology skills
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Systems thinking

. Al and big data

A Motivation and self-awareness

; 655 Talent management

. Service orientation and customer service

B Working with others B Engagement skills

Note
The skills judged to be increasing in importance most rapidly

between 2023 and 2027
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Business Analysis Professional Task Set

Workplace Technology Adoption

Emphasis on Human Skills

leR SOftEd #AnalysisEverywhere
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+ Creative Thinking +« Problem Solving + Conceptual

+ Decision Making + Systems Thinking  Thinking

* Learning « Visual Thinking

- Ethics

» Personal
Accountability

+ Trustworthiness

» Organisation &

Human Skills

are already known to us

Analytical
Thinking &
Problem
Solving

Time
.« Office Management
Productivity A\ * Adaptability
« Business Analysis Tools & Behavioural
« Communication Techniques Characteristics
Underlying
Competencies
" Focilitation Interaction Business
* Leadership & Skills Knowledge
Influencing + Acumen
» Teamwork + Industry
+ Negotiation & + Organisation
Conflict Resolution + Solution
* Teaching Communication * Methodology

Skills

» Verbal « Written
+ Non-Verbal - Listening

19
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The Pace
of Change

is increasing

20

MBA SoftEd
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Launched

reads 2023 1 hour*

| 2022 | 5 days
‘IMTII(J’IOM 2010 . 2.5 months
@ Spotify: 2008 - 5 months

33 propbox o0 [ 7 months

facebook 2004 10 months

FOURSQUARE 2009

’ 2006
@airbnb 2008

RICKSTARTER 200°

NETFLIX 1000

13 months

2 years
2.5 years

2.5 years

3.5 years

Time for Online Services to Reach One Million Users
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Question: To what extent is your organization working to deliberately and actively to
increase the pace with which it can sense and respond to change

The Pace of Change
MUST Increase

60%

51.8%

76% of organizations are 50%
focused on increasing the
PACE of change as either a 40%
priority or key to corporate
strategy. 30%

24.3%

20%

NOT ONE of the 436 11.7% 12.2%
participants said increasing 10%
the pace of change was
unimportant. 0%
Somewhat Somewhat & will become a It is Key to our corporate
priority in the next 12-36 a priority strategy
months N=436
21 < ® |nternational Institut
SoftEd MBA i e
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“In an Al-immersed world,
business analysis is the
catalyst between strategy
and organizational change.”
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Angela Wick and Tim Coventry
Futureproof | 2024
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I METHOD VS MINDSET

To be nimble we need to develop..

l'lBA’ S@ #AnalysisEverywhere
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Implementation of Every Method is Severely Impeded by the

Percent of Firms Using Method Regularly or

as Core Operating Model

80%

70%

60%

50%

40%

30%

20%

10%

0%

Absence of Business Analysis Capability
Methods are Critical to Being Nimble, but Method Success is

Impeded by Lack of Business Analysis

55%

53%

48%

46%
43%

Agile methods like  Scaled Agile  Lean methods and Six Sigma/ TQM Resilent methods

Scrum or Crystal methods like SAFe variants like Flow based methods like Waterfall or
or Nexus PRINCE2
W Business Analysis as Enabler/Lead W Business Analysis in limited/support role

Being Nimble, 11BA, 2022

71%

Adaptive or
Learning
Organization
Approaches

N=436

SoftEd

partof —
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IT ISNOT METHOD VS MINDSET

WE NEED BOTH

DRIVES

Mindset X Method

FOSTER
25

Shared values must drive a
viable and context-driven way of
work to become nimble.

Repeated behaviors become
natural and enforces the mindset
as a corporate culture.

ssssssssssssssssssssssssssssssssssssssss
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Build A Community of Practice

Collaboration Standards
Cooperation Practice Direction

Psychological Safety Career Progression

Community

Social Learning Of Practice Capability and Capacity

Tacit Knowledge Explicit Knowledge

Performance

MBA SoftEd

ZAnalysis Everywhere . SKILLS DEVELOPMENT GROUP s
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Next Steps? | Invest in Business Analysis

A s B B An organization reaches peak performance when it
Capabilit » S e ' i i i il i
Y. | A effectively uses its business analysis capability to align

strategic goals with operational implementation.

Become an |IBA program partner and start improving
business outcomes.

MBA | FARINER

MBA SoftEd
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| Questions?
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