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Acknowledgement of Country

I begin today by acknowledging the Wurundjeri people, 
Traditional Custodians of the land on which I stand today, and 
pay my respects to their Elders past and present. I extend that 
respect to Aboriginal and Torres Strait Islander peoples here 
today.



Agenda

● Who Am I
● What Happened In The Software Quality Crisis?
● Signs We’re Heading In The Same Direction
● How Did The Crisis End?
● The Future



Who Am I?

● CTO for multiple startups (Ynomia, Greensync Donesafe)
● Consultant (Midnyte City, Dius)
● Ex MYOB 



What Happened In The Software 
Quality Crisis?



Computers Were Different



Programming Was Different

● Intimately tied to the machine it was 
deployed upon

● Low-level - lots of code to get the 
outcome

● Optimised for memory efficiency not 
speed or maintenance



We Hit A Limit For Complexity

The major cause of the software crisis is that the machines have become several orders of magnitude more 

powerful! To put it quite bluntly: as long as there were no machines, programming was no problem at all; when 

we had a few weak computers, programming became a mild problem, and now we have gigantic computers, 

programming has become an equally gigantic problem.

Edsger Dijkstra, The Humble Programmers (1972)

https://en.wikipedia.org/wiki/Edsger_W._Dijkstra


We Began To Realise We Were In The Mire



We Failed… A L-O-T :grimace:



Signs We’re Heading In The Same 
Direction



We Haphazardly Implement Software



We Can’t Seem To Find Anything To Make That 
Doesn’t Require Exceptional Quality



We Don’t Seem To Know How To Price Software



How Did The Crisis End?



We Developed Better Tools



New Analysis Techniques



We Tried To Understand Delivery Better



The Future



Regulation Is Coming



We’re Going To Need To Price Software Differently



We’re Going To Need To Change The SDLC



SDLC Changes - Privacy By Design



SDLC Changes - Data Mapping



SDLC Changes - Threat Modelling



We Need To Step To Our Destiny

“In the midst of 

every crisis, lies 

great 

opportunity.”



Questions?

robert.postill@privay.net

https://www.linkedin.com/in/robertpostill/

mailto:robert.postill@privay.net
https://www.linkedin.com/in/robertpostill/
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