Sharpen your agile tools
for better outcomes




BA solo

Platform Unification: 180mil, 27-month program
Only BA in a large team- 20+ ppl in total, 10+ Engineers
Heavy focus in Iteration Management

What shall | do?




A enlightening conversation on

1. rituals ownership
2. success metric




Principle
Make redundant of ...

your current responsibilities




Provide visibility

1. Visibility creates accountability
2. Tools: Miro, Jira Roadmap, Jira Dashboard Plugin
3. Provide visibility on

a. Dependency




Provide visibility
3.Provide visibility on

b. Goals and progresses
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Provide visibility
3.Provide visibility on

c. Right balance of investment

P Export -

Target- 69:31 Monthly Goal 42 (124/3)

Apr 2024 May 2024 Jun 2024




Provide visibility

3.Provide visibility on
d. Healthy pipeline of work
e. Customer Value Delivery
f.Other agreed metrics

Category A Category B

Mon

Epic 1 12
Epic 2 5
Epic 3 - 7

Epic 4 - 3




Create Space

1. Ritual roster and sample guide
2. Take it or bin it- retro action

3. One leading group per epic

4. One channel per group

5. Minimum Viable Practices

6. Streamline, then automate




Don't forget to have fun

1. You spend about 1/2 waking hours together
2. Invest in the Emotional Bank Account
3. Make an effort in the remote/ hybrid

a. Question of the week

b. Game and fun

c. Virtual coffee




Win-Win-Win

1. Self-organising, self improving team
2. High velocity and speed-to-market
3. Increase engagement and fulfillment




What are you taking back to team?
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