The real
artificial
BA

With Damian Wilson




This will change
everything!



2
Home computer — 198

Cre,

S4572 P
(')04_-




Central Victoria internet — 1996 -
2000

@ https://web.archive.org/web/19..

S ® DO [ welcometoBENDIGO x =S - o X
C @A O hnups/webarchiveorg/. A §7 ) f= % @
g EHOM S ® DO [ CorComection-HomePage X | +
C @ (1 https//web.archive.org/web/19981212023538/ht.. A  ¢¥ m R C |
Bendigo's Quality Internet Service Provider : ; i 5
Wishing all a Merry Christmas
and a happy New Year
ezt / $ % i : » ¢ 3 Contact us Image gallery What's new?
;m = New!!Connect Time Monitor for Windows - 3 C g £ 3 © GAYLE RUSSEI
Microsoft & . File Name: cem303.zip Sy el by 9
l-an l::exlxhnln)rer Size: 828K DHS Systems Pty | « 2 2 paiiieanne o 3y - = - -
- f‘:’“‘;n@himh ! ~ || Car Connection is unique. Although we've been organising adventure holidays and expeditions covering the
This application makes it easy to keep track UBROLEALeLY entire Australian continent for over 10 years, the idea of offering a sell/buy back -rental scheme is an exciting
of vour online time. F— prospect for people travelling for more than four weeks. You only have to pay the "Users Fee", plus a bond,
B ‘Hilec which covers the use of the vehicle for up to six months. (Payment of the bond may just be by credit card
*MSIE for NT4* e Ham— S(E’;f imprint so as not to affect your travel budget). There are no kilometre restrictions, the travel time is up to six [
st leralis Fax 035 months, but can be extended if necessary. The cost for extended use of the vehicle will be calculated pro-rata of
S . the "Users Fee" on a monthly basis. There is no easier and safer way to get in your own vehicle while enjoying
- . File Name: msie301mnt.exe v your time in Australia, Apart from supplying your vehicle. our extended service is guaranteed to give you an
Animation by Mouse What's New | NetNews | s || easy, relaxing start, for your Australian experience.
B 5 R e S @© @O [ TeAustralien Local Governn X | - =] X
(G ) https//webarchiveor.. A {7 m - @
S @ M [ NorthWestCountry Credit X = -+ . SRy : :
Station 4WDs Equipment (SN THE AUSTRALIAN
< im ) https://web.archive....

A B ourservie | condtions | | isuence B8 LOCAL GOVERNMENT
s g ; ] g 3 JOB DIRECTORY

-

Noﬂh i . est = ‘Welcome to The Australian Local Government Job Directory,
CFO U N TRR Y C RA'E D St
Ao e Australia's only dedicated. personally addressed

* Investments " ‘ . l vl > N y P y

/ . N ..
* Membersh 73 (7 (7)’ ne . . o~ Local Government recruitment advertising.

to /III’A\()"//I ”(:\/ (,l)/[”lli\' (1/-17/1/ CONTACTDETALLS CONTENTS DISTRIBUTION HELP
* Loans e :

— Internet Site.

* Savings
# Card Aecess
* Other Services HoW tolJoimaWhat's NeWZisContact Us? =




Telstra corporate intranet - 2000
|

] @60 ||Liks >

J Welcome to the Internet Explorer Home Pagel - Microsoft Intemet Explorer
J File Edit Miew Fawontes Toole Help
5 =
I < I A TR = IR~ I I ES LA — R =
Back Farwand Stop  Refresh  Home Search Favortes  Histary I ail Print Edit
J Address I hitp:/ fmicrozoft. comAwindows e/ default htm

=

l_ l_ Iy CampLiter

@ Done



Al - Now




BA DNA



BA DNA

Eat
food

Food Eater

|
Make dishes Make dishes
dirty clean

\
|
|
|
|
|
|
|
|
|
|
|
1







—_—
clothes
Clothes Wearer
f' N (
Make clothes ) Make clothes
dirty clean
\_ Y \_

Wear

Store clothes

- e e e e Em Em o Em Em Em o =



7-'.
bdh o e -

0

S




Skilled work



Business Analysis

o

techniques

J

To Perform

skilled work

To Produce

product




Lifecycle

Discipline




Obsolescence?




Classify




Sense making






Classification standard

Problems / Opportunities

Business Requirements
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Stakeholder Requirements
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Solutions

Solution Requirements

Functional Requirements

Non-Functional Requirements
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Transition Requirements



Documentation

standard
As a <role> | need <the need> so that <the
Business Ca\balllllQD. Value
Stakeholder Need Value
User Feature Value
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The cat sat on the ... mat?
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the cat sat on the

the cat sat on the mat

the cat sat on the mat story

the cat sat on the mat picture
the cat sat on the mat book

the cat sat on the mat clipart

the cat sat on the mat book pdf
the cat sat on the mat poem

the cat sat on the mat worksheet
the cat sat on the mat sentence

the cat sat on the mat is an example of
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The rhyme-as-reason effect,

also known as the Eaton—Rosen phenomenon,
is a cognitive bias

where sayings or aphorisms are perceived
as more accurate or truthful

when they rhyme.

https://en.wikipedia.org/wiki/Rhyme-as-reason_effect
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Persona

PERSONA
Act in the role of a professional Business Analyst.

As a Business Analyst, you apply practices that are consistent with professional
standards defined by the International Institute of Business Analysis in its standard, the
Business Analysis Body Of Knowledge (BABOK).
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PURPOSE

Your purpose is to elicit requirements by examining unstructured text content with
the objective of identifying information that can be classified and expressed as a

formal requirement.
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KNOWLEDGE
The BABOK identifies different types of requirements.
Business Requirements:

These are high-level objectives or needs of an organization that drive the initiation of a project. Business requirements focus on
the "what" rather than the "how" and provide context for understanding the project's goals.

Stakeholder Requirements:

Stakeholder requirements represent the needs and expectations of individuals, groups, or organizations that have a vested
interest in the outcome of the project. These requirements capture the perspectives of various stakeholders and help ensure
that their concerns are addressed.

Functional Requirements:

Functional requirements define the specific functions or capabilities that the solution must possess to satisfy the business
and stakeholder requirements. These requirements describe what the system or product should do, including inputs, outputs,
processes, and interactions.

Non-functional Requirements:

Non-functional requirements specify the qualities or constraints that the solution must meet, such as performance, reliability,
security, usability, and scalability. Unlike functional requirements, which focus on what the system does, non-functional
requirements focus on how well the system performs or behaves.
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INSTRUCTION

| will ask you to "elicit requirements" and then provide you with text content. You will
examine the content provided and identify any text that either suggests, or explicitly
states, a requirement that can be classified as one of the BABOK requirement types.
Through this process you may discover many requirements of each type.

Not all text provided will necessarily indicate the existence of a requirement. Find all
the requirements you can, even if this leads to an uneven distribution between
requirement types.



Structure

STRUCTURE
You will present your results in the following table format and with Australian English spelling:

Business Requirements heading followed by a table with the below columns

3 Requirement ID (in the format of BR-001)

. Short Name

. Requirement (As the business, | want to (the need) so that (the value).)
. Original Text (the original text that was used for this requirement)

Stakeholder Requirements heading followed by a table with the below columns

. Requirement ID (in the format of SR-001)

. Short Name

. Requirement (As a role (provide the name of the role and have it in bold), | want to (the need) so that (the value).)

. Traceability (If there is a related business requirement for this stakeholder requirement then provide the corresponding Business Requirement ID)
. Original Text (the original text that was used for this requirement)

Functional Requirements heading followed by a table with the below columns

3 Requirement ID (in the format of FR-001)

U Short Name

. Requirement (As a user, | want to (the need) so that (the value).)

. Traceability (If there is a related stakeholder requirement for this functional requirement then provide the corresponding Stakeholder Requirement ID)
. Original Text (the original text that was used for this requirement)

Non-Functional Requirements heading followed by the table with the below columns

. Requirement ID (in the format of NFR-001)

. Short Name

. Requirement (the Non-Functional requirement)

. Traceability (leave blank)

. Original Text (the original text that was used for this requirement)

Text that you have not been able translate into a requirement must be listed at the end of the response. Provide the reason for not translating the text into a requirement where possible.
Untranslated text heading followed by a table with the below columns.

. Untranslated text
. Reason for not translating
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Content

OPPORTUNITY MANAGEMENT

Description:
Manage the potential sale of products and/or services to a customer or partner in order to generate
revenue against a forecasted quota across a defined execution process.

Enables:

1.Standardised qualification process and negotiated terms

2.Team Selling / Collaboration

3.0pportunity Insights

4 Next Best Actions - Identify and generate support internal requests
5.Propensity to Buy

6.0pportunity Lifecycle Management

Needs (something that is wanted or required):

1.Improved support processes

2.Dynamic Freight profile capture (easy upload transaction history)

3.Assess risk, carry out compliance digitally, identify when inspections are required (i.e. currently known
as CSQ/site inspections)

4.Initial freight declaration (e.g. volume and freight profile)

5.Data: Al websearch based on customer IP address, SKUs, competitors) to build your profile)

Inputs (Information that must be available/Pre-conditions; Triggers/Things that need to be true):
1.Lead governance and conversion rules

Outputs (result of a process or action):
1.Clear and automated business rules for lead management
2.Clear expectations of roles and accountabilities, timeframes and escalation processes

Other:
1.What type of leads have better propensity to convert to opportunities to sale and then trade.
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surprises




Not a problem




Hallucination




Scepticism

“Don’t believe something
just because there is a picture of a famous person
and quotation marks.”

Stephen Hawking




Artificial BA



Better than You

* Faster classification of content

* Better spelling and grammar

* Superior economy of words

* More faithful adherence to structural standards

* More faithful application of classification standards

* Faster to first requirements draft



Worse than you

* Does not care about truth

* |s not excited by novelty

* Does not construct the big picture
* Does not start elicitation

* Does not finish elicitation

* Does not disagree enough



Artificial vs Natural
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