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Delivery Efficiency and Excellence

~ Business

Analysts



Expand knowledge and skills horizontally

Seek diverse experiences - Step outside your comfort
zone!

Understand and integrate diverse perspectives !
Cultivate learning agility

Shift from project mindset to consulting mindset

Generalist Specialist
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Know your worth
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It is no longer enough to let your work do the talking!

Overcome inhibitions and learn to communicate your
worth with confidence

Understand how you contribute to value
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Design Thinking — Customer centric
thinking

Innovation
sweet spot
Desirability
Feasibility
Source: https://www.ideou.com/blogs/inspiration/how- Source: Business Analysts should be like good
to-prototype-a-new-business Baristas!, Esta Lessing, 2017
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https://www.ideou.com/blogs/inspiration/how-to-prototype-a-new-business
https://www.ideou.com/blogs/inspiration/how-to-prototype-a-new-business

Invest in your network )

Network = Net worth!

Determine who needs to be in your network — Quality
trumps Quantity!

Network with a generosity mindset
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Open to cutting edge technologies

Initial Requirements

User Stories

Non-Functional

Acceptance Criteria Requirements

Work Instructions
Test Cases

Photo by Igor Omilaev on Unsplash
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https://unsplash.com/@omilaev?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/two-hands-touching-each-other-in-front-of-a-pink-background-gVQLAbGVB6Q?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

“Be like water making its way through cracks. Do not be assertive, but
adjust to the object, and you shall find a way around or through it. If
nothing within vou stays rigid, outward things will disclose themselves.

Empty your mind, be formless. Shapeless, like water. If you put water
into a cup, it becomes the cup. You put water into a bottle and it becomes the bottle. You

put it in a teapot, it becomes the teapot. Now, water can flow or it can crash. Be water,
my friend.”

— Bruce Lee




A Gift for you - 20% off virtual courses till June 25

ITSM Hub, leading provider of globally-recognised certification courses

0%
OFF

View course offerings and schedule

Promo code FO BA2024

Professional
DESIGNATIONS

.........
BUSINESS
RELATIONSHIP
MANAGEMENT

el PROFESSIONAL

2APMG

International

% 3
OFESSIONAL

FOUNDATION

LEAN IT
LEADERSHIP

L & & ¢

S
L)

Professional

CERTIFIED
DESIGNATIONS

2APMG
intemational

AGILE SCRUM
MASTER

* K

Change
Management
— FOUNDATION —

Agile

Inprogress @APMG
Business Lo Due;ign Lab® BETTER Infemational
Products BUS'NESS
ITIL' 4 Foundation AgiIePM DTMethod® CASES

FOUNDATION
2 APMG

International

CERTIFIED

FOUNDATION
QAPMG

International

And more ...

I iy UNLEASHING EXCELLENCE
Valid till 30 June 2025 (conditions apply).



Summary

\“Bg ’FQS*“\IQ\ Oc ZOZH VIS\AG\ bl./’ g /FI'M Bo N ( IDE OS
RBusiness /\ﬂoiiﬂ. Georh Dickson S \\aoe “Cr DQCSQ\ D’V‘QA
pas %ezbe\\e@qq\nu < Covn - Qi

o Jdside

RosiNess Ane ysts

= v I Diverse Pergpechues
2(;\':! Q MQ\\(\\ Qa OP-Q,\ Jro \QO'V\WS
- ° ’Satjascmegk & wvm\“_‘,\g
lpgent G Al ekutort -‘3‘;“\‘322\“
Latentioned = ° i
Mok wansackenal Uy\\eag‘/\\}\ Excellence o KNow wo omﬂ ]
Norbore ACHE SovRNEY Feom @“
Vo\m\eu'mfs , Goed o GeenaT BRA
\ UO\"O)\‘ AN
skv; Qif\; < Lyt "
7 st “\\f\\ ﬂs e oo oy . velue odd’
Ly Cos bowes % Y‘* 8\, \
centnc Seed . ggg G
Qa DivessC & expentnie. \
C&j Cﬁj Dot ourselwes : expentnce. - \
w \\/“d\'( choes Qﬁ’f(a»gferabl( Q/f NA < " w C\an*\.‘
Lilg ~— ¥cko A
=L Al7 - \ J f\d«ap\%«\ol\ M & W\ﬁmdﬁf RRR CO\\G‘ Bik A
/,/ (((EUV-“ nes AV\(A L\'( \ S 23 - ‘7\(9\_\,\ % L‘M\“'ﬁd gD‘ CDMM\JV'\\COA—"-(N
\ = ool be wke R % Q\QK‘\"‘\\H \}{{ R
/ e A FE M Risk o R
{ 49 }(?(;C‘ l'""'(' csyes, I fpe o\wso—\ij’c_ﬂw\“; N
SsC (e p— g — -
7 @D - (\\Q € 3 Q 3 o , : 1" (,W\\‘(q(( (‘)\'\‘.‘,\3
Mo et )\‘ )_ ' N/f ’{‘)}(’ [\ l((‘ (pa k el ('(’(\(. \Q (\A’\o\(ﬁ(
/\ V’ — Bruce ’ L U SCs \rv\c
/\/ fien ce n (/: it (C\%SY

L Conversatk 10v

4 g gy UNLEASHING EXCELLENCE 11




COMMERCIAL — FOR UNISUPER USE ONLY

How to get in touch?
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Malini Jayaganesh

| believe in our collective ability to
make a positive difference ...

Arvind Arcot
Experienced delivery professional and People
Leader| Board Director at |IBA Australia

QUESTIONS &
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