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WHO ARE WE?

Michelle Ruddenklau: Principal Consultant. 
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Connecting consulting, capability, assessments, training, coaching 

and credentialing services. 
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1 Understand Importance

Understand the importance of blending behavioural and technical 

competencies.

2 Discover Key Statistics

Discover key statistics that highlight the need for continuous upskilling.

3 Engage in Activities

Engage in self-reflection and group activities to build a personal pathway to 

greatness.

4 Actionable Strategies

Leave with actionable strategies to build your own development pathway

SESSION OVERVIEW
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THE CASE FOR BEHAVIOURAL AND TECHNICAL COMPETENCIES

World Economic Forum

By 2027, 50% of workers will need reskilling 

due to technological advancements

IIBA Global Business Analysis 

Salary Survey 2023

Over 75% of Business Analysts believe that 

continuous learning is critical due to the fast-

paced evolution of technical tools and 

methodologies in the BA field. 

- BA professionals must update their 

technical skills every 2-3 years to stay 

relevant, particularly as new software, data 

analysis tools, and agile frameworks 

continue to emerge. 

- 85% of BAs state that soft skills like 

communication and adaptability are more 

critical than ever

Burning Glass Technologies 

Analysis (2023)

Indicates that the average lifespan of a 

technical skill is shrinking; by 2025, it's 

expected that most technical skills will have a 

relevance window of about 18 months to 3 

years.

Values and 
Behaviours

Technical 
Capabilities

Experiences

Future-Fit Business Analyst

THE EVOLVING ROLE 

1 Adapting to a Changing Landscape

How technology and business demands are reshaping the BA 

role.

2 Importance of Upskilling

Both technical upskilling and behavioural development are key 

to success.

3 Interactive Q&A

How has your role evolved, and what skills have you had to 

develop most recently?  What is most challenging to develop?
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• Analytical Thinking and Problem Solving

• Behavioural Characteristics

• Business Knowledge

• Communication Skills

• Interaction Skills

• Tools and Technology.

RANK YOUR UNDERLYING COMPETENCIES

MENTIMETER POLL – JOIN AT MENTI.COM USE CODE 1217 6405

UNDERLYING COMPETENCIES
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Analytical vs Intuitive Thinking

Analytical Thinking

Evaluates arguments critically, analyses issues with 
care, investigates underlying factors, probes data 
rather than accepting it at face value. Uses a highly 
critical perspective when making decisions and 
dedicates appropriate time to analysing data.

Intuitive Thinking

Strongly trusts personal insight and intuition, utilizes 
instinct when making decisions, believes personal 
insight plays a significant part in problem-solving. 
Trusts in "gut feelings" and may work through 
problems in a less systematic manner.
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Analytical Thinking and Problem-Solving 

• Creative Thinking

• Decision Making

• Learning

• Problem Solving

• Systems Thinking

• Conceptual Thinking

• Visual Thinking

Communication Skills 

• Verbal Communication 

• Non-Verbal Communication 

• Written Communication 

• Listening 

Behavioural Characteristics 

• Ethics

• Personal Accountability

• Trustworthiness

• Organization and Time Management

• Adaptability

Interaction Skills

• Facilitation 

• Leadership and Influencing 

• Teamwork 

• Negotiation and Conflict Resolution and

• Teaching 
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FROM INDIVIDUAL GREATNESS TO TEAM GREATNESS = TEAMWORK
Collaborative teams are 5x more likely to achieve high performance 

- Deloitte

• Complex problem-solving

• Innovation needs collaboration

• Knowledge sharing

• Diversity is a strength

• Social support

• Business analysis professionals are often the 

connectors in the team

TAKING A STRENGTH-BASED APPROACH FOR 

TEAM AND ORGANISATIONAL GREATNESS

“Organisations with strong coaching cultures, which often 

include strengths-based approaches, 

report 51% higher revenue than their industry peer group and 

62% higher employee engagement.”
(International Coaching Federation (ICF) and Human Capital Institute (HCI)).
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BUILDING YOUR PATHWAY TO GREATNESS

1 Seek Mentorship

Connect with senior analysts or strategists for 

guidance and insights.

2 Take on Challenging Projects

Engage in projects that stretch your current 

capabilities and provide learning opportunities.

3 Join Professional Communities

Participate in or start a community of practice for 

business analysts to share knowledge.

4 Regular Self-reflection

Consistently review and reflect on your decisions 

and their outcomes to improve future performance.

CONSIDER A COMMUNITY OF PRACTICE 

Emily Webber, Building 

Successful Communities 

of Practice
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SUMMARY: A ROADMAP FOR PERSONAL AND 

TEAM DEVELOPMENT

Self Assessment for targeted development plans

Use scientific predictive assessments and self-assessment to 

understand strengths and gaps for yourself and your team.  Look 

for complementary skills.

Training and Education

Engage in courses and workshops focused on data analysis, 

critical thinking, and strategic planning.  Find a coach or a mentor 

to support and challenge  you.

Practical Experience

Apply skills in real-world situations through projects, simulations, 

and strategic planning exercises.  Keep stretching!   

Continuous Learning

Stay updated on industry trends, best practices, and new 

methodologies in strategic and analytical thinking – including new 

AI tooling.

MENTIMETER POLL – 

JOIN AT MENTI.COM USE CODE 1217 6405

WHICH COMPETENCY AREA WILL YOU 

FOCUS ON BUILDING NEXT?

JOIN AT MENTI.COM USE CODE 5718 2860
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Analytical Thinking and Problem-Solving 

• Creative Thinking

• Decision Making

• Learning

• Problem Solving

• Systems Thinking

• Conceptual Thinking

• Visual Thinking

Communication Skills 

• Verbal Communication 

• Non-Verbal Communication 

• Written Communication 

• Listening 

Behavioural Characteristics 

• Ethics

• Personal Accountability

• Trustworthiness

• Organization and Time Management

• Adaptability

Interaction Skills

• Facilitation 

• Leadership and Influencing 

• Teamwork 

• Negotiation and Conflict Resolution and

• Teaching 
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RESOURCES + LINKS

Assess your skills with Skills Dx and the Behavioural BA:

https://www.skillsdg.com/course/behavioural-business-analyst

Develop your business analyst career pathway:

https://www.skillsdg.com/course?filter=business-
analysis&page=1&sort=

https://www.skillsdg.com/course/ai-for-business-analysis 

Book a consultation with one of our experts: 

https://www.skillsdg.com/consulting 

Powered by:
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https://www.skillsdg.com/course?filter=business-analysis&page=1&sort=
https://www.skillsdg.com/course?filter=business-analysis&page=1&sort=
https://www.skillsdg.com/course/ai-for-business-analysis
https://www.skillsdg.com/consulting
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ADELAIDE | AUCKLAND | BRISBANE | MELBOURNE | PERTH SYDNEY | WELLINGTON | ONLINE

FESTIVAL OF 
BUSINESS ANALYSIS

Please review this session in the event mobile app! 

14 -18 OCT 2024
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